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This presentation will J/

A Present examples of WBT SMES can create
and review rationales for doing this

A Describe the process for creating WBT
A Review the tools and skill sets required

A lllustrate the use of a WBT authoring
program

A Describe how participation in WBT can be
captured and programs distributed
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A You wish to have a site specific product that
covers local policies and procedures

A You wish to do something innovative:

I Awareness level trainingl LOTO, Confined Space, electrical
safety

A No commercial available material

A You want to send the right - accurate
message
ADondét what to get | ockec

vendor s materials (or 1
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) B Critical Steps in Designing X
Instructional

Effective Training Design

ing (ID Fast and Right

A Needs Assessment

A Establish Training Objectives

A Specify Training Content and
Media

A Account for Individual Differences

A Specify Learning Activities PR
_ lnstruction.lal
A Evaluate Training Dosgn

A Revise Training
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- Web Based Training
Production Process

A Pre-production
I Outline content
I Organize content- create a flow diagram
I Draft narrative
| Storyboard
A Production

I Capture media

A Post-production

I Authoring media into training program
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What Content Should Be
- Included?

A Focus training content on just what
workers need to carry around in
their heads to do the job safely

A Associate training with a set of tools
and resources

A Take into account characteristics of
adult learners
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Thinking Differently About Training
Content

A training/information support system I what
does it look like?

A Training material
I What is needed to do the job
I What additional resources are available and how to access them

Support tools

A Support tools

I Job or task assistance/performance enhancement tools
A Posters
A Checklists
A SOPs
A Permits, forms

A Supportive information resources
I Links to regulations, guidelines, consensus standards
I Links to programs

T Links to websites
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Thinking Differently About Training
Content

e
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BEFORE STEP #1: Remove gown

exiting area STEP #1: Remove outer gloves exiting area
follow the ‘ N o follow the

steps below : / steps below
for proper for proper
removal of removal of

PPE

STEP #2: Remove sleeves

£

STEP: #4 Continue to Exit Anteroom

PPE Removal Exiting BSL3 Laboratory Station #1
PPE Removal Exiting BSL3 Laboratory Station #2
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Create a Flow Diagram
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