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This presentation will: 

ÅPresent examples of WBT SMEs can create 

and review rationales for doing this  

ÅDescribe the process for creating WBT  

ÅReview the tools and skill sets required  

ÅIllustrate the use of a WBT authoring 

program  

ÅDescribe how participation in WBT can be 

captured and programs distributed  

 

 



Web-based Training Course 

Illustration 



Why Produce Your Own 

Web-Based Training?  

ÅYou wish to have a site specific product that 

covers local policies and procedures  

ÅYou wish to do something innovative:  

ïAwareness level training ï LOTO, Confined Space, electrical 

safety 

ÅNo commercial available material  

ÅYou want to send the right -  accurate 

message  

ÅDonôt what to get locked into a specific 

vendorôs materials (or LMS) 



Critical Steps in Designing 

Effective Training  

ÅNeeds Assessment  

ÅEstablish Training Objectives  

ÅSpecify Training Content and 

Media  

ÅAccount for Individual Differences  

ÅSpecify Learning Activities  

ÅEvaluate Training  

ÅRevise Training  



Web Based Training  

Production Process 

ÅPre-production  

ïOutline content 

ïOrganize content - create a flow diagram 

ïDraft narrative  

ïStoryboard 

ÅProduction  

ïCapture media 

ÅPost -production  

ïAuthoring media into training program  



What Type of Training is More 

Appropriate for WBT 

Laboratory Waste Management 

Forklift Driving 

Attitude Adjustment 

(Psychomotor) 

(Cognitive) (Attitudinal) 



What Content Should Be 

Included? 

ÅFocus training content on just what 

workers need to carry around in 

their heads to do the job safely  

ÅAssociate training with a set of tools 

and resources  

ÅTake into account characteristics of 

adult learners  



Thinking Differently About Training 

Content 

A training/information support system ï what 

does it look like?  

Å Training material  

ï What is needed to do the job 

ï What additional resources are available and how to access them 

Å Support tools  

ï Job or task assistance/performance enhancement tools  

Å Posters  

Å Checklists  

Å SOPs 

Å Permits, forms  

Å Supportive information resources  

ï Links to regulations, guidelines, consensus standards 

ï Links to programs 

ï Links to websites  

Training

Resources

Support tools



Thinking Differently About Training 

Content 



Create a Flow Diagram 


